
Lincoln County Charter
of Innovation
l 2. r 8.201-5

Lincoln County Schools, Montana
Libby School District

Troy School District

Education & Local Government Interim Committee
Apnl 7 ,2416
Exhibit 24



Eureka School District

Overview

When it comes to the types of skills and knowledge that employers f-eel are most important to workplace

success, large majorities of ernployers do NOT feel that recent school and college graduates are well

prepared. This is particularly the case for applying knowledge and skills in real-world settings, critical

thinking skills, and written and oral communication skills within the workforce setting.

The Lincoln County School of lnnovation will help ensure students that students not only receive initial

training and certification to kick start career endeavors but that the students are better prepared to enter

the workforce with the requisite knowledge, skills, abilities required to succeed in the workforce.

Partnerships among districts, educational institutions, businesses, governmental entities, and employers

can assist in ensuring that our students are sufficiently prepared to meet the challenges and oppol-tunities

they face in the workplace.

Goals

Z.

t. Provide innovative workforce training and experience to enhance Lincoln County students

success and career opponunities.

Ensure partnerships provide successful training for student successes.

Specifications

Libby, Troy, and Eureka School Districts will share resources. funding, and goal-setting to provide

innovative educational opportunities tor their students.

Desired Opportunities
Automotive (Electronics, car maintenance, engine repair)
Welding Tier I Certification
Healthcare (CNA & EMS)
Computer Science (GIS, CPS, Repair. Software)
Transportation (CDL licensure)
Business and Finances (Accounting, bookkeeping)



2

' Y '. 'i. i L::'rt'l { it!r.:k';! :jit{ti

Lincoln County Charter School of Innovation Application
Content

I. Executive Summary
Lrttttilti ('()tltll\ ('ltltrlr'r ol lirttr,rlrtl()r) \\ill :etrc t.;rrirlil'rril .l unt()t iitl(l \r'nt()r'\l u(lfnt\ rrr I irrt,,ilr
( rrilttl\ il tl-rlrr. Iror. rrrrtl l:.Lri'i'[;r Stlrool.r. ]'ltt'lI'(]!:lillt] rrill s.'r'rr- iO-l(X) \lll(l!,n1. $lt,r.rr,.,
riltt'te:letl ill it Lirl('tl-l-rttlllirl|\ l]11 ):,r'irlr, ])lr|trtinittrrrLt \lri(lfnl\ uill |eet'irc t']\tiltr'lir)il iil \irti('Ii\
It,tlltliill. l'rttic.l ttlrolt llr'irg|irtti ttuetl:. l ot'r'rlrrnple . l.rbbr lli-ulr S. h,rol ollr.,r-r ;r Itrr!r' .lUlilnl()ir\r'
l;ictltlr lt,t. li.l,.: lr'tltlllr.ltl t't1'rg1iq'11g." lltr$etet^ lhr'lttltilri. lrl \\ntit! lUttl rri;rllt rr'llrr h,.,rrllr'r'r-'il .r1

.llltlt'lll \ \Lh(rirl lor'illtott. ("1;.t'.t(l()tll \t/r'ir tllitrr','ir9i.'.il l6 \lLt(lcltl\ l)r.t ltl\lllt!irtt ( ()lu\r.

r,llt'titt!: t,ill Ire rltlr'trl)tlir'tl l-rr :tttLlr'ttl ilttrrr'st. loh/.,,'.','' lr.rllrir;tr iil)l)\)t-tUl]t1ir.\. ilIri 1.r.rlr1i, n

Sr ltr'ilttitrtl * ill l'rt' rrllr'rt-r,l lht,tttlh lrl,rt'k rr. l:crlrrllrl rrrrtl rrtullt rrrrtl l:rrglrrli r-r'rluu(,nlr rt* u ril h,'

t,ttlrrlr"'tl litti'1191i lt'tlttii.;tl ("()tlt'\L'\\otk ttt ltllutt)e,",trtlt llre \Jorrt;rrtli ( rrnlt.rrl Slirlrrllrr,l"

Iilu r ttli,tl ril lltr' I lllr't,ltl ('trtttl{r ( lllllldl stlttr0l 0l Itrnorillt\,il l)tirf tilIt t. I,r hr'nt'r ltt(.lrilir iill
\ltlilt'lil\ ttt l-ttlro|11 ( 1'11111r ll lrc eollt'!t'iuttl eittr'.'r tr'.rtir 'l'ltc ttitrrr,rlt o1 lllt'l.inr,'lrt ('ltrritr
('llirt'lt't Sr ll,,,tl irl ltitltir illl()ll l)l'()gtitttl $ tli ht' l{l ,'n.Ut'.' Littr'(| llitllt\\ it\ s ri rtlt hirtttl' ()!l lr'r lliltr itl

\.'\|]ellr'll!'r' lrtlti .ttlrilll!L'(,llP()l'llllilllr'\ l() lllil-lr( ll);llln:r ltiill(\t\ lrn(l r..'nt0tt

I tttrolit (-rrtttttr \. ltool I)tsltitls. ltUsur..rt... |rrr\l \r,rontl.tr\ etlui",;tltt,n. lriltl otlttt'l)r",tililrIi

tri i rlrhr. ltttr. ,rrtrl [-.trr-t'k.i 'The 
e Lrncttt lll()!r'irt]r: uf lr'r't'rl u rll ht' ilul()nt()tr\ t,. rlr'lrlirrr.

l!ltltl;rrr;.1111tr,tl'}tt'lt|lll.;11.1''[1;s1111.:"lttt||,|llllll'.

tt. l(,i111r'l (ll)l){)l'l tl}l;il!\ i11 lr !(ltilll\ lr'tr'l r('r\U\ (lt\ltttl lt\cl. irhtilt ti(ll (inl\ gt\r,\ il\ lr\-'1t\,1

.1r(a* il lllt tltltr's:rttr,i ltitttltttg" l-rtrt tlttr lLrrltl'ir': i)iu1rr'i|rrtliorr nurnl-rcrr. l.ihl-rr Sr'htrol |)i.trii.t it;r"

tlir.l lrr'tt.'lt1 ,,1 l-tttr'tritt ( rrllttl\ ('otitnlttttil_\ ( olle,,c irr'inl lotiitcil r'lrirt'lrr. lrs rr.'ll ir.;rrltlitt,,n,rl
l,tl'illt':rr'. \tlr'll ii\ ( ,tlrtttt'l I)r'rtk \it"ilitril Irrtrlrtr rrrtil tlrc \oll hut':l ('on)lr)rrniti llt'lrlth ( t,tilt'l

Itt tollltl.rrlt;llt()lt ri itlt ,rl ht't cnttlt(\ .trr'h .rr llt'tl:t \lrnirt!. \\e iltt tllt\ut-ltS \til(l('nl\ itlr'irr.1tr.l

l)lr'llillr'(l l(' r'l]lL'l ,t Plri1ll1q1i1e ilrilklirt(t \\ ilhitt r,ltt t'f,'i()r] l'lt.' [.itt,.t'ltt ('o111111 ('luir-tr-r S. llr,,,l
rrl llltl,rrltlliill \\ill ;llt,riilt'tl tceltltic,ll r'\l)eilr'n(t'' tlrirl rrrllcn!,irgt'ir iir|iclt ()l n{)n-lrilrr \(',il
tlet't,.'r' \ri\rk itl{ rl ttrlt'ill :.

|)ttr'1rr Lirt,-r,ltt ( ri111111". hrglt tilte rill1l,rr nrr'nl I'itlc. lrtuh ;ror(,t'l\ (l('nl()g!itllltic\. trnrl l,rri !()rl(',)r'
l-rotttttl [on1111111o11. thts.ltlu'ti'r ()l]l)()tluliil\ urll prt,r rtle :rrlrlltiontrl r'irrr'cr'\ul)n(Jlt lof t,rrt lrl,r'i,k
l)' rllUl tltr,n r\l \l|(lL ill.

II. Accreditation Standard
MT Standards Accreditation 10.55.604 (11)(a)



A school distlict rnay apply to the Boarcl of Public Education through the Superintendent of
Public Instruclion to create a charter school.

(a) A charter school rnust provide an education that lreets orexceeds the requirenlents of the Montana

Cclnstitution. state law. and school accreditation standards'

LPS Bosrd Policy #1100

Organrzation The legal narne of this District is Libby School District No.4. Lincoln County, State of

Montana. The District is classifiecl as a class one district and is operated according to the laws and

regulations pertainin-e to a class one district. In order to achieve its primary -eoal o1'prclvidin-e each child

with tlie necessary skills and attitudes to becorne elltctive citizens, the Board shall e xercise the full

authority granted to it by the laws of the state. Its legal powers. duties and responsibilities are derived

front the Montana Constitution and state statutes and regulatiotrs. Sources such as the school laws of

Montana. and the administrative rules of the Board of Public f:ducation and the Office of Superintendent

of Public Instruction delirreate the legal powers. duties and responsibilities of the Board.

il. Governance
MT Standards Accreditation I0.55.604 (I I)(d)(i)
A schsol district rnay apply to the Board of Public Education through the Superintendent of
Public Instruction to create a charter school.

(d) To be proposecl by a school district and approved b1' the Board of Pul-rlic Education, a chartel school

shall. at a mitrimutn. guarantee the following:

(i) school district governaltce and control;

LPS Board Policy #1000

Legal Status and Operation The Board of Trustees of the Libby School District No.4 is the governmental

entity establishe<1 by the State of Monlana to plan and direct all aspects of the Drstrict's operations to the

end that students shall have ample opportunity to achieve their individltal and collective learning needs.

The policies of the Boarcldefine the organization o1'the Boald artd the mannerof conducting its otficial

business. The Boarcl's operating policies are those that the Board adopts fiom time to tilne to tacilitate the

pertormance clf its responsibilitres.

[V. Enrollment Policy/Procedures

MT Standards Acueditation 10.55.601 ( I I)(d)(ii)
A school district rnay apply to the Board o1'Public Education through the Superinterrdent of

Public Instruction to create a charter school.

(d) To be proposed by a school district and approved by the Boarclof Public Education, a charter school

shall. at a minimum. suarantee the lollowing:

(ii) unrestricted, open student access;



LPS Board Policy #3110

School Entrance

The District requires that a student's parents, legal guardian, or legal custodian present proof of identity
of the child

I to the school within fbrty (40) days of enrollment, as well as proof of residence in the District. Students

who are not residents of the District lnay apply for admission pursuant to Policy 3 l4l . Homeless students

shall be adrnitted pursuant to state and f-ederal law. and Policy 312-5.

2. To be admitted to District schools, in accordance with the Montana Immunization Law. a child must

have been immunized against diphtheria, pertussis. tetanus. poliomyelitis, rubella. mumps. and measles
(except that pertussis vaccination is not required for children seven (7) years or older). Imntunizations
lnav not be lequired if a child qualifies fbr conditional attendance or alt exemption is f iled as provided by

Montana law.

Secondarv Grades (9- | 2)

Credit Transf-er: A transfer of credits fi'orn any secondary school is subject to a satisfactory exarnination

of the tollowing:

l. Appropriate certificates of school accreditation:

2. Len-eth of course. school day, and school year:

3. Content of applicable courses;

,1. Schocll building as it relates to credit earned (i.e.. lab areas tbr appropriate science or
\ ()cali()nal in\tluction);

-5. Appropriate elaluatiotr of student performance leadin-e toward credit issuance.

The District will follow Montana Accreditation Rules and Standards. along with local alternate

procedures for earning credit. irr reviewing requests for transf'er of credits. High school principals have

authority for approvin-e credit transf-ers, subject to review by the Superintendent or the Board.

LPS Boqrd Policy #3110

Placelnent
The District -eoal is to place students at levels and in settings that will increase the probability of student
success. Developmental testing, together with other relevant criteria, including but not lirnited to health,
rnaturity, emotional stability. and developmentaldrsabilities, may be considered in the placement of all
students. Final disposition of all placement decisions rests with the principal, subject to review by the
Superintendent or the Board.

V. Facilities
MT Standards Accreditation 10.55.601 ( I I )(d)(iii)
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A school district rnay apply to the Board of Public L,ducation through the Superintendent of

Public lnstruction to create a charter school.

(d) To be proposed by a school district and approved by the Board of Public Education, a charter school

shall. at a minimum, guarantee the following:

(iii) compliance with all health and saf-ety laws;

LPS Board Policy # 931I

Saf-ety Prograrn The Board acknowledges the impot'tance of saf-ety for stude tlts, staff and others having

business with the District. Saf'ety education, accident prel'ention and proper supervisiott are iltlportattt as

protective measures and also OSHA lneans 10 prornote a culture of saf-etv awareness. The Board directs

the fbrrnation of a District Saf'ety Committee comprised of employel'and employee t'epresentatives as

clutlined in the Montana Saf'ety Culture Act. The Board directs the development of an Exposure Control

Plan for employees to elirninate or minimize work-related exposure to blood borne pathogens, par-ticularly

Hurnan Immunodeficiency Virus (HIV) and Hepatitis B Virus (HBV). The District will participate in the

prgsecution of any individual(s) who may disturb any school or school nteetings. insult orabuse any

school employee or student during the course of the school/work day. or otherwise violate the laws of the

State of Montana regarding school disturbance or individual protectiott for school enrployees or students.

It shall be the Superintendent's respollsibility to execute this program. The Supetinlendent tnay delegate

this responsibility to other staff members.

VI. Employees

MT Standards Accreditation 10.55.601(I I)(d)(iv) and (v)

A school district rnay apply to the Board of Public Education through the Superintendent of

Public Instruction to create a charter schclol.

(d) To be proposed by a school district and approved by the Board of Public Education. a charter school

shall, al a minitnum, guarantee the follolving:

(iv) teacher licensure and endolsement to the satne extent as required or provided by state law or

accreditation standards:

(v) ernployee collective bargaining to the same extent as required or provided by state law;

LPS Board Policy #5120

Certif ication

The District requires its' contracted certified stafT to hold valid Montatra teacher or specialist cerlillcates

endorsed for the roles and responsibilities for which they are ernployed. Failure to meet this requirement

shall beiust cause for tennination of employnrenl. No salary warrallts tnay be issued to a staff menlber,

unless a valid certificate for the role to which the teacher has been assigned has been registered with the

county superintendent within sixty (60) calendar days after a term of service begins. Every teacher and
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administrator undel'contract rnust bring their cunent, valid certificate to the personpel office at the tirne
of initial employrnent, as well as at the time of each renewal of certification.

The personnel office will register all certificates, noting class and endorsement of certificates. and will
update permanent records as necessary. The personnel office also will retain a copy of each yalrd
ce(ificate of a contracted certifled employee in that employee's personnel file.

Vil. Evidence of Support
MT Standards Accreditation 10.55.601 ( I I )(d)(vi)
A school district rnay apply to the Board of Public Education through the Superintenclent of
Public lnstruction to create a charter school.

(d) To be proposed by a school district arrd approved bii the Board of public Education. a charter school
shall, at a minimum. guarantee the fbllowing:

(vi) a plan for consideration of input by community members and staff as to fclrmation and
irnplementation issues. Consideration of input rnay be identified by formation of advisory
committees involving staff and/or cornmunity members. conduct of a properly noticeil public
meetin-e for purposes of comment on the fbrmation or operation of the clrarter school, or any
other teasonable means that result in an opportunity for input by staff and community members
prlor to a decision of significant interest to the public regarding the forrnation or operation gf the
charter sclrool.

LPS Board Policy #4000
Goals
The educational process will strive tcl lbster cooperation arnong students. community. governrnent,
business and schools by:

A. Solicitin-e public input befbre appropriate educational decisions are rnade.
B. Recognizing that the educational opportunities are to be found in many segments of our
comrrrunity, and
C. Requesting community involvement in the evaluation of programs.

The schools will strive to create arr attnosphere of mutual respect and responsibility for learning among
teachers, students and parents by:

A. Keeping one auother infoflned as to students'progress; and
B. Involving, through child study teams and other conferences, parents. and when appropriate,
students in educational decisions.

Vm. Educational Program
Lincoln County Charter of Innovation will create a sustainable program for Libby, Troy, and

Eureka Schclol Districts to share resources, funding, and goal-setting to provide innovative educational
opponunities fbr their students. Educational opportunities will consist of the fbllowing:

Automotive (Electronics, cur maintenance, ensine repair)
Welding Tier I Cenification
Healthcare (CNA & EMS)



Computer Science (GIS, GPS, Repair. Software)

Transportation (CDL licensure )

Business and Finances (Accounting, bookkeeping)

[X. Finance
Districts will pro-rate ANB funds for participating students if students are located at a hosted

district. Otherwise, ANB funds will remain within participating student's school. An interdistrict

asreement will read as follows:

X. Transportation and Food Service

Breakfast and lunch will be offerecl to all students through the Libby Public Schools Meal

program.



FUNDING

LrNcoiN Courury VocRloNnl ScHooL or luNovnnoru
hos been oworded 920.000 from the

Dennis & Phyllis Woshington Foundoiion.

We ore currently working on other funding opportunities
through vorious orgonizotions including:
. Corl Perkins Vocoiionol Troining Funds
. Goining Eorly Aworeness ond Reodiness for

Undergroduote progroms (GEAR Up)
. Montono Deportment of Lobor ond Indusrry
. Lincoln Counly Community Developmenr
. Flotheod Volley Community College
. Wol-Mort
. Flotheod Electric
. Plum Creek
. Locol businesses

FUTURE PLANS & EXPANSION

Ltr.rcolN CouNrv VocnnoNnt Scuool oF lNNovATtoN is

considering offering o voriety of leorning opportunifies os it
exponds. Specific coreer poihs in eleclronics. engine
mechonics, consiruction, welding, plumbing, heolth core,
business, compuler science, ond more qre found in mony
vocotionol schools. Successfully compleled ihese progroms
students ore reody lo jump into on entry-leveljob.
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